EUS Continuing Education Department Newsletter

The Conference Café is a newsletter for EUS ACSs and HPSCs providing articles on different
aspects of conference planning, with the emphasis on simplifying wherever possible.
Please let us know if you cannot view this newsletter, have suggestions for future articles,
or any other questions, by emailing dbaier@mac.com.

2006 EUS Events Review

As we begin a new year it’s always fun to look back at the past year and review, take stock of
accomplishments, and make notes of things to try dierently. As I've been organizing year-end
paperwork and filing, | decided to compile some of the statistics of what you all accomplished last
year as you have presented continuing education events to your local communities. | knew it had

been a busy and productive year, but wasn't really prepared for the WOW! of seeing it all in one place.

| wish each of you were somewhere together so you could take a collective bow! T is is just amazing.

First of all, out of 18 Areas in the Eastern United States, 13 held Area Conferences in 2006! One

held a stand-alone Healthcare Provider Seminar (HPS), five had HPSs in conjunction with their

Area Conferences, and one more Area held an “mini-conference” event that will become a full Area
Conference this year. In all, 15 out of 18 Areas presented a continuing education event to the EUS
public, not to mention the many Leader Enrichment Workshops and other Leader education events.
| think that's incredible!

Not all the reports have filtered in from these events quite yet (hint, hint), and still the number of
adults in attendance is almost 2,000. T e impact is even greater when you consider that just sending
a Registration Brochure to someone reminds them of La Leche League and presents us as a positive
influence in our communities. You never know what ripple efects will come from that simple
contact. Maybe they can't attend the conference for some reason but will make a donation when
their local Group does a WBWC mailing. Or maybe they’ll feel more confident calling LLL when
they need help with another baby; or a healthcare provider will refer someone to LLL for help ... the
possibilities can’t be calculated.

Area Conferences are a vital link that keeps our organization
strong. Mothers who have attended Group meetings learn more
about the organization that LLL is and may become interested in
leadership. Leaders who have only volunteered at the Group level
become aware of many more opportunities for involvement at
an Area Conference; maybe working on a committee or taking
an Area administrative job. Leaders of many years come to Area
Conferences to renew their commitment and get recharged to
keep volunteering, helping mothers who attend Group meetings
..and the cycle continues.

Tey are also a vital source of education to keep families strong.
An Area Conference is about breastfeeding and parenting
education. Just as the impact on our organization can't be
calculated, the impact on families is hard to quantify; though
we know that passing on LLLI philosophy has changed countless
lives and helped mothers and fathers feel fulfilled in their roles;
changing society one family at a time.
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Who Ya Gonna Call?

New Files!
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We hope this newsletter
will simplify the conference
planning process, enrich
your time as an ACS or
HPSC, and bring more joy
to the work you do.

So pour a cup of tea or
spiced cider, put up your
feet, and please enjoy a
break on us as you read!

Warmly, the EUS

Continuing Education
Depatrtment Staff

“A truly great man never
puts away the simplicity of
a child.”

—Chinese Proverb




2006 Area Conferences EUS LLL

ACS Name Area Date Event Location Total adults  Total Children  Net Profit/Loss

Carol Kleffner &

Charlene McCoy LLL of OH March 17-19 ACf/HPS  Cincinnati, OH 404 188 $3,304.21
HPS 136 $9,791.17

Kimberly Harding LLL of MANVT/RI  April 1-2 ACf Chelmsford, MA

Lana Siciliano LLL of CT April 7-8 ACfHPS  Cromwell, CT

Laura Chisholm LLL of GA April 21-22 ACfHPS  Atlanta, GA 234 126 $2,825.30
HPS 131

Elizabeth Dunaway LLL of AL/IMS/LA  April 27-28 HPS Jackson, Mississippi $10,626.04

Tracey R. Stoever LLL of NY-W April 29, 2006 ACf Ithaca, NY 181 $3,810.97

Teresa Vinisky LLL of PA-W April 29, 2006 ACf Greensburgh, PA 138 76

Janet Jendron LLL of SC April 29, 2006 ACf/HPS  Sullivan’s Island, SC 123 33 $3,285.24

Peggy Christiansen Pak LLL of NJ May 5-7 ACf East Brunswick, NJ

Suzanne Weeldreyer LLL of MI May 19-20 ACflHPS  Romulus, M

Elaine Ziska LLL of FL Sept. 28-Oct. 1 ACf Cocoa Beach, FL 344 286 $3,860.56

Erin Moore LLL of NC Sept. 29-Oct. 1 ACf Winston-Salem, NC 129 24 $3,371.28

Karen Bourn LLL of ME/NH October 14,2006  ACf North Berwick, ME

Julie Adams LLL of PA-E October 20-21 "mini conf." Reading, PA

Helen McCullagh LLL of NY-E October 27-29 ACf Suffern, NY 151 64 $924.10

I know this is “preaching to the choir” but | can't help it. | am really impressed with each of you and
want to thank you for your dedication and hard work this past year. Take your bow!

Above is a chart showing the events, adult and child attendance, and net profit that has been
reported so far. It really is fun to see it all at a glance. As more reports come in | can update this and
post it to our files on yahoogroups.

Last, rather than sitting around contemplating these achievements, you all have hit the ground
running and are well on the way to presenting your spring conferences as well. Below is a calendar of
2007 events that are on the way.

Congratulations to each of you and best wishes for a wonderful 2007! ]

2007 Continuing Education Calendar - EUS LLL

MA/RI/VT ....... March 24-25 ....... ACFf & LEW................ Chelmsford, MA
AL/MS/LA........ April 12-13........... L1 S o Hilton Hotel, Jackson, Mississippi
KY/TN oo April 13-14........... ACTE o, Barren River Lake State Park
Connecticut...... April 13-15........... ACf, HPS & LEW........ Southbury Crowne Plaza, Southbury, CT
Georgia............ April 13-15........... 210} Unicoi State Park, Helen, GA
Penn-West ....... DI [2 S e——— ACTE i Holiday Inn near Pittsburgh
New Jersey......April 20-22 ......... ACf & LEW................ Holiday Inn, Somerset, NJ
Michigan........... May 11-13 ............ ACf & HPS................. Shanty Creek Resort, Bellaire, MI
New York-W  October 5-9 ACF Holiday Inn Grand Isle Resort,

Grand Island, NY
Florida............. October 11-14 ...... ACFf & HPS....covveeee. Oceanfront Holiday Inn, Cocoa Beach, FL
Ohio.ceveeevnnennnnnn October 18-21...... ACF & HPS.....evveeee. Columbus Marriott, Dublin, OH

New York-E...... October 19-21...... ACf, HPS & LEW........ Holiday Inn, Suffern, NY

On Simplicity
“Out of intense complex-

ities, intense simplicities
emerge.”

—Winston Churchill




Who ya Gonna Call?

Lots of changes have taken place at LLLI headquarters recently, not the least of which is the sale of
one building, purchase of another, and subsequent move of the o[Jce to the new building. Changes
have also been made in the stall, leaving many of us with questions about who to call or contact for
things we need. We've been asking, you've been asking, and we recently got some answers! For a
complete list of LLLI contacts by department, download the "Who2Call” file linked at right.

T ese are the things we wanted to know for conference planning:
* Who do we send insurance payment/forms to? (Form 103)
* Where do we send conference notices for inclusion on the LLLI Web site?
* Who do we send conference notices for inclusion in New Beginnings and Leaven? (Form 102)
* Who is the contact person at LLLI to order mailing lists from?

Conference Insurance - Form 103

Form 103 should now be sent to Charlene Jenkins, EUS Finance Administrator, along with the $125
payment. Charlene will contact the insurance company and work with ACSs to make sure your
insurance needs are met. If your facility requires an insurance certificate, please let Charlene know
when you submit the application form.

Form 103 has been updated with Charlene’s address and email information and can be downloaded
from the yahoogroups files.

Conference Notifications - Form 102

Where to send conference information to be uploaded to the LLLI Web site is one thing that has NOT
changed! You should still send this to the ITNetwork at ITNetwork@community.llli.org or for those
not signed on to the Community Network, send to ITNetwork@lIlli.org. T is information doesn't have
to be submitted on the actual Form 102.

Notifications for inclusion in New Beginnings and Leaven (use Form 102) should now be sent to
Michaelene Gerster-Trocola at LLLI or emailed to mgtrocola@Illi.org.

Form 102 has been updated with Michaelene’s information and can be downloaded from the
yahoogroups files.

Mailing Lists

Tis is another contact person that has apparently

not changed. T e Form “LLL Area List/Label Request”
should still be sent to Susan Comer at LLLI. However,
we suggest you order lists from LLLI with caution at
this point, if at all. Areas who have ordered recently are
having to spend many hours updating the files sent to
them since they contain so many errors.

LLLI is working on a new IT system called Kintera, which
we're told is almost ready to roll out phase 1. Phase 1 will
include Leaders, members, and Area information and be
accessible for Leaders and administrators to download
database files as needed.

In the meantime, you can usually get an up-to-date list
of Leaders from your Area Secretary and also request the
same from surrounding Areas. You could opt to mail a
dozen RBs to each Group for distribution to members,
or get creative about other forms of distribution.
Hopefully this will be the last year we struggle with these
issues! [J

Links to

Forms

CED Directory

Form 103, Insurance
Information

Form 102, Publications
Notice

Form 100, Timetable
Who?2Call at LLLI

Past issues of Conference
Café

We recommend you
download and print all of
these and make a section
in your CPG notebook
for this additional
information!









