Leader Applicant Meeting Outline


Refer to Chapter 5 of the 2003 LLLI LEADER’S HANDBOOK


“Helping Mothers Become Leaders”








Workshop #1:  La Leche League Leadership—An Overview


Review: Leader Responsibilities, Structure and Resources of LLL, Philosophy. 


Application:  2003 LLLI LEADER’S HANDBOOK (LH) Introduction, Chapters 5, 6, 8.





Workshop #2  


Meeting 1 “Advantages”:  “Mothering through breastfeeding is the most natural and effective way of understanding and satisfying the needs of the baby” and “Breast milk is the superior infant food.”   2004 WOMANLY ART of Breastfeeding (WAB) Chapters 1, 18, 19; LH pages 64-66.


Leading Meetings, Meeting Guides, Meeting Reports:   LH Chapters 2, 3, and pages 81-86.  





Workshop #3


Meeting 2 “Baby Arrives…”:  “Alert and active participation by the mother in childbirth is a help in getting breastfeeding off to a good start” and “Breastfeeding is enhanced and the nursing couple sustained by the loving support, help, and companionship of the baby’s father.  A father’s unique relationship with his baby is an important element in the child’s development from early infancy.”   WAB Chapters 2, 10, 11, and pages 104-107; LH pages 67-70; 2003 Breastfeeding Answer Book (BAB) pages 31-36.


Meeting Dynamics, Acceptance, Toddlers, Communication Skills:   LH Chapter 2.





Workshop #4


Meeting 3 “The Art of Breastfeeding and Avoiding Difficulties”:  “Mother and baby need to be together early and often to establish a satisfying relationship and an adequate milk supply” and “In the early years, the baby has an intense need to be with his mother which is as basic as his need for food.”   WAB Chapters 4-9; LH pages 71-75; BAB Chapters 2-6.


Managing a Group, Working Together, Organization of Materials:  LH Chapter 4. 





Workshop #5


Meeting 4 “Nutrition and Weaning”:  “For the healthy, full-term baby, breast milk is the only food necessary until the baby shows signs of needing solids, about the middle of the first year after birth” and “Good nutrition means eating a well-balanced and varied diet of foods in as close to their natural state as possible.”   WAB Chapters 12, 13; LH pages 76, 78; BAB Chapter 7 and pages 436-448.


Phone Helping, Active Listening:   LH Chapter 1 and page 245; BAB Chapter 1. 





Workshop #6


Meeting 4 and Toddler Meetings:  “Ideally the breastfeeding relationship will continue until the baby outgrows the need” and “From infancy on, children need loving guidance which reflects acceptance of their capabilities and sensitivity to their feelings.”   WAB Chapters 14, 15; LH pages 77-79, 174-180; BAB Chapter 8 and pages 167-168, 406-407.


Medical Information vs. Advice, Home Visits, Professional Liaison Department:  LH pages 10-14, 26-28, 157-159, 249; BAB pages 11-13, 588-597.





Workshop #7 (I have found this may take 2 or 3 meetings…LOTS to cover)


Breastfeeding Difficulties:  WAB Chapters 4-7, 16, 17. 


Discuss tips and resources for common concerns: latch and sucking problems, sore nipples, engorgement, plugged ducts and breast infections, insufficient milk supply, nursing strikes, fussy babies, etc. (as time permits).  Refer to appropriate WAB and BAB sections, tear-off sheets, pamphlets, books, Breastfeeding Resource Guide (BRG).  





Workshop #8


Beyond Basic Leader Responsibilities: LH Chapter 7 and pages 166-170.


Role-Playing Telephone Calls:  Bring all LLL resource materials.  This can also be done over the phone.  You might use situations from the Preview or situations based on BRG questions.  





Workshop #9


Resources for Leaders: LH Chapter 6; Area Directory; LLLI Web site; Area support Leaders. 


LLL Services and Programs:  WAB Chapters 3, 20, and pages 411-419; LH Chapter 8.





Workshop #10


LLL History:   WAB pages 391-393; LH pages xviii-xx.  Have available at the workshop The LLLove Story and/or Seven Voices, One Dream. 


Prepare your own opening and closing remarks and qualifying statements. LH Chapter 2.  Help plan the next Series Meeting (to be led by a Leader), fill out meeting report.  More role playing as desired by Applicant.





Preview:  By this point, the Leader Applicant should be more than ready to work on the Preview, if she hasn’t begun work on it already.





Thank you for contributions to this outline from Debbie Townsend (AAPL NCA/HI USA), Kim Heier and Deborah Ann Denert-Frederick (Leaders SCA/NV USA).





