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Leader’s Pre-Application Packet
Dear Leader,

The materials in this packet aim to support you as you help a mother in your Group work out whether LLL leadership is right for her.  Talking with her and answering any questions she may have will help her to truly explore what leadership involves, what to expect during the application, and what prerequisites she must meet before applying.  The Pre-Application Guidelines for Leaders provide you with guidance about pre-application dialogue, so that you can feel confident when recommending a mother for leadership.  

Please discuss the documents marked with an asterisk with the mother during pre-application dialogue. If you support her application for leadership, please give the items marked by an asterisk to her at the conclusion of your dialogue (if she does not already have them).

 

Contents list:

· * Thinking About LLL Leadership? (compact version) 
·   Pre-Application Guidelines for Leaders
· * Appendix 17 Policies and Standing Rules Notebook: “Concept Policy Statements”

· * Appendix 18 Policies and Standing Rules Notebook: “Applying for Leadership”
· * Overview of Application Work for Leader Accreditation 
· * LLLI Purpose and Principles Reference Set – describing how Leaders work with each other

·   Leader Recommendation form 
· * Application form

If you or the interested mother are able to access the LLLI Web site www.lalecheleague.org then you can visit Thinking About LLL Leadership?  and Thinking About LLL Leadership? Leader’s Guide.  The Leader’s Pre-Application Packet is a selection of essential materials from those pages.

We recommend including Thinking About LLL Leadership? (compact version) in your Group Library.  You could put it on your Library table at Series Meetings or show it to mothers at Evaluation Meetings or workshops.  You can also refer mothers to the LLLI Web pages, which offer more background information.  

The Leader Accreditation Department (LAD) is continuing to develop a compilation of resources for Leaders who are working with Applicants.  These can be accessed online and printed out; the LAD in your Area may be able to provide some of this as printed material. 

Your input at this early stage can encourage applications from mothers who meet the LLLI Prerequisites to Applying for Leadership.  Thank you for taking the time to help a mother interested in leadership – you will find it is time very well spent.

Warmly, 

LLLI Leader Accreditation Department
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